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About Better by Sight 

As an educator, I have always been meticulous about sight reading preparation. Like many states, ours includes 
a yearly assessment that requires students to read a piece of music with limited preparation time. I often found 
myself repeating instructions yearly, using a “by rote” method to teach students what to look for and how to 
mentally prepare for sight reading. We practiced these techniques weekly, but when it came time to perform 
under pressure, I wasn’t always confident in their ability to recall the steps.
 
I also realized that beyond performance music, there was little in the way of fully-orchestrated sight reading 
etudes that actually sound like real music. 
 
This realization led me to create a simple, yet systematic approach to sight reading. Better by Sight focuses on 
building an internal priority map when reading music so the fundamentals of sight reading become second 
nature. Reflecting on my own experiences and observing skilled sight readers, I understood the need for a 
method that builds habits naturally, regardless of the type of music. Compartmentalizing the process into four 
essential steps allowed me to present any piece in manageable chunks. Once a skill was mastered, it could occur 
in the background while students focused on the next challenge.
 
Think of it like a synchronized swimming team. Members must judge their position in the pool, the position of 
others, coordinate their movements, and execute those movements accurately—all while focusing on more 
complex tasks. Similarly, Better by Sight helps musicians develop a routine that makes the basic aspects of sight 
reading habitual, allowing them to concentrate on the more intricate parts of playing music, such as expressive 
playing.
 
—Tyler Arcari
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The beauty of Better by Sight’s system is its simple step-wise structure. Each base unit is set up in a 
similar format: four steps which progressively add musical concepts until by step four, the entire etude 
is presented. This creates an internal priority for the musician, who begins to view each etude in this 
way before and during sight reading. Additionally, a “mastery” step is included at the conclusion of each 
basic unit for an entirely fresh sight reading experience.

Step 1: Rhythm & Time The first concept presented for each exercise is rhythm and time. Focus on 
counting, clapping, or playing the rhythm on a single pitch.

Step 2:  Key & Pitch adds the exercise’s pitch and key to the exercise. Think of this as building on to the 
foundation that was set for the exercise during the rhythmic step.

Step 3:  Dynamics begins layering in more expressive concepts on to the foundation set by the first two 
steps. Focus on the dynamic contrast and variations of dynamic indicators.

Step 4:  Style The final step is two-fold. Initially, this is where we add the musical “details” to the exercise, 
including slurs, tempo alteration, articulations, and other stylistic markings/texts. Beyond that, this 
reinforces the priority map with the first “complete” presentation of an etude.

Mastery: The Mastery Etude, in all its forms should be considered a full and complete sight reading 
etude. This exercise can be used to apply whatever specific pedagogy you employ prior to sight reading, 
while also focusing on concepts that were reinforced in the previous unit.

Extended Mastery Etudes: At the conclusion of each unit (Units 1 –7) as well as the final unit of the 
book (Unit 8.1 – 8.3) - Much larger Mastery Etudes are presented for authentic sight reading practice. 

How to Use
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Teacher Note:

The first layer of sightreading is for rhythmic precision.
Using one or more techniques, guide your students through
this exercise. Important key words: Count - Time - Beat - Meter.

Student Book: Page 4
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Teacher Note:

The first layer of sightreading is for rhythmic precision.
Using one or more techniques, guide your students through
this exercise. Important key words: Count - Time - Beat - Meter.
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Teacher Note:

The first layer of sightreading is for rhythmic precision.
Using one or more techniques, guide your students through
this exercise. Important key words: Count - Time - Beat - Meter.

Student Book: Page 4

Student Page 11 | Step 3 |
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Review concepts from 
the last 4 exercises, 

then sight read
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